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Video 2
https://www.youtube.com/watch?v=jm0FIfqukjc 
The video deliberates on the topic of needs analysis. It explains the various needs analyses that can be utilized in different contexts of employment. They include cost-benefit analysis, work analysis, content analysis, and performance analysis. Also, the video explains the significance of the needs analysis within the workplace environment (Shuck, 2014). It asserts that a needs analysis helps define deficiencies within an organization and appropriately recognizes the causes and solutions of the problem.            
The video and the textbook similarly explain the needs analysis topic. They both delineate that needs analysis refers to a formal, methodical process of pinpointing and assessing training required to be done. The needs encompass the gaps that should be improved. Furthermore, the video and textbook explicitly explain how the training needs that a work environment requires to improve the skills of employees in an efficient and cost-effective way.
I would recommend the video to a classmate since it provides a stepwise process for organizations to perform a needs analysis to revamp their operations. Organizations have various gaps that they need to improve such as lateness in delivery. Thus institutions that have identified their gaps can undertake new improvements to better their operations. I find the video insightful and informational because it helps organizations know the cause of their problems and rectify them accordingly.
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